Cranbrook and Invermere Fire Zones 2021


Summary of Rehab work to date

General Info:
· ITQ has been sent out for archaeological assessments.  Mainly for Bill Nye N11629 and Plumbob N12620.  Will know by Sept 24 regarding successful bidder.  At this point the 30 day notification can be sent out to the First Nations but due to the fact that this is fire damage and we have a short window of opportunity to mitigate they may be willing to expedite or waive the 30 day notification period.
· A number of fires have unstable terrain and potential unstable terrain.  Lining up Doug Nicol to assess the fire guards within these polygons.  Fire center has a contract with SNT Geotechnical Ltd and I have talked with Tracey Kemp regarding work on this contract.
· May require a hydrologist to review one water licence issue and possibly others for the Bill Nye fire.  Does Fire Center have any contracts in place? 
· Currently dealing with FN referrals for the Rehab work – meeting Shuswap Band Sept 28th (meeting was cancel for Sept 22).  They have a number of questions for example:
· Would like to get a good understanding of the scope of work being undertaken.
· What will be done with regards to the protection of cultural and natural resources?
· What is the remediation program of the areas being reclaimed?
· Will there be reforestation of all of the impacted areas, how will this be done and will the areas be monitored until fully restore.
· SIB would like to see employment opportunities for our members – what opportunities would be available.
· Rehab prescription, FS 129, 129a, 129b should all be completed by the week of Oct 4 with the exception of Bill Nye which has a few issues have to be sorted out.  Will update Fire Rehab spreadsheets.
· Hopefully FN referral are completed and rehab could start approx. Oct 6th.  Currently in the process lining up equipment operators.  Fire center has ERA’s in place.  Can these be used or do we use hire agreements? 




Continuous Improvement info:
· Have an Archeological contract in place early for rehab work i.e. April of each year or a multi-year contract in place;
· GIS Rehab staff (Kathleen McGuinness and Kelsey Lemoine) – once things wind down a bit it would be good to get the GIS staff out in the field to look at a fire.  Would help with the mapping and what people call things then it would make a lot more sense to them when they are mapping.  (PS they have been excellent to deal with).
· Preliminary talks with FN to go over Rehab – the disturbance is already done – we are just making it better!!!!  Would be good to do a Rehab 101 with First Nations;
· Location overview access maps with directions from CBK done up ahead of time for general geographic areas.  This would help for all fires;
· PDF maps showing arch polygons, terrain info, recreation features, road km info, etc for each TSA – good base map for protection staff to have in Avenza for layout of guards and fire fighting efforts – i.e. might be able to tweak operations a bit in the field.
· During fire fighting efforts equipment should water bar guards especially on steeper slopes when walking out – doesn’t take long and just in case guards do not get rehabbed in the same year – will reduce erosion events;
· Incident drive folders – keep a standardized naming convention for all fires;
· IC’s – spend a bit of time at the end of their deployments to ensure maps, kml’s, photos are all on the incident drive.
	
Fire #
	Size Ha
	Location
	Comments
	Draft Rehab Prescription
 FS 129, 129a, 129b
(Located on incident drive)
	Rehab map
(Located on incident drive)
	Work Required

	N1  Cranbrook Fire Zone
	
	
	
	

	N11629
	2290
	Bill Nye Mtn
	Lost of issues and guards to deal with.  Erosion event washed out a downslope private property driveway.  There is one map each for the north and one for the south.  Lots of guard to reclaim – some high risk because of steepness and were not water barred.  Need Arch work and Geotech to assess some areas.  May need to consult with a Hydrologist due to a recent e-mail from a P/P issue.  Waiting for Canfor’s plans.
	Draft
 Need updated 
	Draft maps
Need KML
	As per Post -Wildfire Natural Hazard Risk Assessment recommendations Doug Nicol Geo-tech will be looking at fire i.e. road system drainage plan and erosion events post rehab.
Temporary Bridge needs to be pulled this fall or prior to fresh-it.  Canfor is having their engineer assess to use to removed decked timber. 
Hydrologist maybe require to look at the hydrology for a number of water licences.

Arch assessment required.

	N11958
	540
	Tanglefoot
	Opened up Van/Tanglefoot road with 855 meters guard to reclaim.  Guard seepage areas have drainage control. 
Part of fire guard is located in a potentially unstable polygon  
	Yes
	Yes
Need KML
	Geo-tech to review.

	N12620
	286
	Plumbob Mtn
	A number of guards to reclaim.  Waiting to see Canfor’s plans.  
	Currently working on
	Draft map
	Hand guard needs reclaimed – located east side of fire and runs down to Gold Creek.  Need are assessment prior to rehab

	N11960
	
	Dewar
	No map on directory.  Need field visit next week.
Open up old road to block with 200 – 300 meter guard to reclaim within old cut block
	No
	No
	

	
	
	Moyie
	Grass seeding required,  Guards have been reclaimed
	Yes
	Hand drawn map 
	Grass seeding required

	N2Invermere  
	 
	
	
	
	
	

	N22147
	103
	Mineral Creek
	Field visited Sept 13.  Steeper ground high risk only one guard out of 6 have waterbars.  Most of guard within terrain Polygons.  Landing still smoking a bit.  Notified INV fire center – Can dig out during rehab.
	Yes
	Yes
	Geo-tech to review.
Need rehab asap before too late in the season due to the access into the area i.e. part of FSR is 21% grade.  Cannot access after any type of snow.

	N21981
	62
	Ptarmigan Creek
	A number of guards on steeper terrain without waterbars.  Some of the guards are within terrain polygons.  Ptarmigan FSR has been re-opened – need to rehab back to original condition i.e. hiking trail eft as per deact prescription and conversation with Trevor Hann RO Recreation Inv
	Yes
	Yes
	Geo-tech to review



